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Business Ching

recap what you understand has been discys
and what you believe will be done next. Yo
ask who your point of contact will be.

sed and achieyey
U may algg wish h;

Keep a record

It_is anald Chinese custom to keep very detailed noteg ofan
dlSlf.:'LlSSQd during business meetings. These notes will be made
available to all who need to know. If at your second meeting the
person whom you first met is not available, you may well find
that whoever has taken their place will be fully informed about
what was discussed at the first meeting. You may not expect this
at home, but it does make things easier. Of course, these notes
will also serve to hold you to your word.

The obvious response, clearly, is to write notes yourself. The
most capable member of your delegation should be designated
to keep detailed minutes of the proceedings. As most of your
delegation will be silent observers, this should not present any
difficulties.

If you are travelling alone, or with only an interpreter, you
will have the problem of finding time during the day to write
down what was discussed, what requests were made, whfat con-
cessions you made. (The evenings are not available, h_*“ﬁg slet
aside for banquets, as you will soon see.) These matters o at
be recorded in greater detail than you may be used to dolni’hl
home. If you don’t do this, don’t be surprised if you mizﬁ s
out at a later stage, perhaps a year later, whefl yo:m ot
reminded of what you said and when you said it. (_It 3
the most inopportune time from your point of view:)
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¥ The joy of banquets )
A great deal of business in China, as mtheres
ducted after hours. Two kinds of entertainment &0
quets and karaoke—and they are often
on the same evening. The concept of karao

Your arrival in China

ja. What isnotso well known is the rule that everyone

g ASﬂ‘G oree Koo observes that:
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si shile Westerners a7e generally L'L_"‘is_edvred much J‘Iu:;_\-
Surpﬂsm:d]e‘, w l 115, when it comies o singing in front of a bunch of
s e {b!:qe ‘s true. Perhaps, the Westerner has nof ye! made
i:fﬁ;lif:;}z‘i;;xl -fhe‘shonw stall to the music hall.
the trans

H Ave we certainly
: hant banking days, we certainiy
: the author’s merc
Perhaps- In

didany business with one pa rticular group of target cus-
never did any

until my colleague finally plucked up the courage tosing
tomers

o ﬁmggﬁy contrast, areamuchless mu sical form of busi-

s meeting, but they can bejustas difficult, as ! Masz:fu S:I.U.le.l}
:flio knows China well, wiites in his book How to ourvin and
TJu-r'té_in China:

i in China. Especially
You cannot escape from banquets while you are in China. Espectally

when you are there on business, it is a must af“"f"ity i %muthf;;{ii; !
becither a guest or a host. Here are some warnings andsgmen sterof
Round tables are used in most cases. The L‘IL’!‘id hUbf( fh:' ;ﬁﬂ i
the household) normally sits in the centre position, _mmhkl 1: i
entrance door. The main guest sits on Juis right, the ;l,"-p”d_:;uj }”,as;g;:osf,
ott his left. The No. 2 host sits right across the hz}:iu fromH IL{ L}I?me“ i
To his right, the third guest, and to his left the jpur!h, J’ t I[bf s
have ten people at each table, but banquets it be{ » :n:mrd Nane
sizes, From groups of four or five to as many as two tho :t_ mﬁ,‘;g_
badges are in many cases prepared in advance for ﬁwse? J:g an}n;s an
Sudden apologies and unexpected p__rtru_ inﬁ‘Sfbl a " C};inrst’
enormous headache for the host side. One thing is certain. it
e a very sensitive race when it comes to the seatmg qrdzr amking food
At a normal banquet, the head host will begin yd yest, This
;fm ™aserving plate for the main guest, and then the seconi Thel head
15 known as the offering and is a sign to mmmr:’me erurmg,wmmm‘
lost then pours some spirit and offers some subj ?-dsfor ;ﬂ'tmtin‘ﬂ.
head host plays the role of master of ceremonies for thee
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— Business Ching
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There is a custom in Chi ilti
ere 5 ina of tilting one’s spirits cup fo 5
d rit, tking pariners that one has really drunk u;: :7,‘};::?0:::;;:? mr{:r“
mam guest returns the toast, Chinese people like to use the e !-e‘" >
Tborrow the host's cup to . . ", b

Whafever else may be said about therm, banquets in the Chinese
s_ty.‘e are quite a magnificent affair, with no guest left feeling unco-
fortable. The Western-style buffet banquet has been adopted in Chinain
recent years in an endeavour to make us foreigners even imore relaxed.

As for drinks served at banquets, there are now fewer and fewer
places where traditional clear grain spirits called baijiu, with aleohol
levels between 50 and 64 per cent are served. Beer is ever popular.
Draught beer is a recent fashion, drunk ever in the cold Beifing winter
There are also some Chinese wines served at Chinese banguets, sucli 5
Great Wall, which are becoming popular among the bottoms4p (7§

Chinese.
Here are some points to remetrber for visttors:

coupans 4

¢ When you invite Chinese VIPS to bangquets, mea! e

‘ Is
some money have to be provided by the hostfor theguess "y
IFyouforget o o this th drivers il turn up a2 ™
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Your arvival in Ching

[fyonare invited toa barjs}nef during a short business brip, itis
qmust to return the hospitality before you depart. So your sr.-z;a
in China will start with a banquet, and end with a i'u.“.l]:l-’t\ '

Take afew gifts
Giftgiving isa sure way Im win flriends and China is no exception.
Ttis the custom for v151t1‘ng businesspeople to offer some mem-
ento of fheir visit to the?r hofﬂs_ There are several possibilities.
Oneisto presenta largish gift to the host organisation. This is
articularly appropriate when large delegations meet face to face
Asuitable gift fora Western dElfﬂgdﬂUll might be some prin
alocal flavour, or a collection of stamps issued by your country's
postal authorities. N _ .

Gifts such as these are visible reminders of the visit, help
satisfy curiosity about your country, create a relaxed atmosphere
and provide a suitable subject for small talk.

When meeting individual holders of higher rank, suitable
gifts mightbeconsumables like XO'brandy or other Western spir-
its, or wine from your home country. Overseas travel isa valu-
able gift. The issuing of the invitation of itself may be sufficent to
enable the recipient to apply fora passport and visa. You donot
necessarily have to pay for the trip—it will depend on the close-
ness of the relationship. .

In cases like these, wait until you are alone with the recipi-
ents of the gift. This will avoid unnecessary envy: In case your
delegation meets with a small group of C hinese businesspeople,
T-shirts with local motifs might be a good idea. Or ~_arm1lI items
suchas special day-of-issue stamped envelopes. Some \r\'cstem

countries even produce special issues for Chinese Ne_w Year, n;
other Chinese motifs, such as pandas. Again, these will be goo
conversation topics. ) .
Chinese people are not likely to open ‘l'\’TﬁPP"-‘d_P"kL 5‘:“2:::_
front of you, so you will never know what they m“‘d‘ U;e};mt.
Present. A good way outistotiea red ribbon arm:ndea tl:) také .
Abottle of XObrandy in its box is fine, but don’t forget
supply of red ribbons with you before you set offl
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